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2018
£
Operating Income

261,652
2,862
0
9,628
28,504
4,894
0

0
2,720
0
34,522
0

0

344,781

Running Costs
19,034

58,013
127,993
67,919
9,659
4,647
0
4,686
1,568
3,282
29,451
500

0

326,751

Administration
Property

Personnel

Town Hall

Cemetery

Welcome to Wetherby
Christmas Lights
Civic & Events

Paths Partnership
Planning & Development
Markets

Twinning
Reimbursements
Total Income

Administration
Property

Personnel

Town Hall

Cemetery

Welcome to Wetherby
Christmas Lights
Civic & Events

Paths Partnership
Planning & Development
Markets

Twinning
Reimbursements
Total Expenditure

General Fund Analysis

90,006
344,781
326,751

16,013

92,023

Opening Balance
Plus: Income for Year

Less: Expenditure for Year
Transfers to / from Reserves

Closing Balance c/f

INCOME AND EXPENDITURE ACCOUNT FOR THE YEAR ENDED 315" MARCH 2019

2019

264,667
2

0

941
25,320
591

0

0

3,184
161,284
29,603
0
92,229
577,822

21,641
56,643
134,524
59,232
12,874
830

250
2,315
1,315
368
27,098
250
193,677
511,014

92,023
577,822
511,014

80,752

78,079

Full copies of the Council’s financial information for the 2018/19 financial year are available

on request.

‘Reimbursements’ refers to income or expenditure which has no net effect on the Council’s

revenue budget.
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BALANCE SHEET AS AT 315" MARCH 2019

2018
£
Current Assets
138
3,066
0
61,601
144,021
92

208,918

Current
Liabilities
5,435
3,615
0
2,194

11,244

197,674

92,023
34,542
17,132
1,927
5,600
21,480
5,400
500
1,151
975
369
15,628
948

0

197,674

Debtors

VAT Control a/c
Prepayments

Unity Trust Current Bank a/c
Unity Trust Savings Bank a/c
Petty Cash

Total Assets

Creditors
Accruals
Pensions

PAYE & NI
Total Liabilities

Total Assets Less Current Liabilities

Represented By:

General Reserves

EM Res — Capital Fund (Cemetery Lodge)
EM Res — Neighbourhood Plan

EM Res — Welcome to Wetherby
EM Res — Replacement Van

EM Res - Property

EM Res — Election Fees

EM Res - Furniture

EM Res — Replacement Computers
EM Res - Youth Voice

EM Res — CIL Funds

EM Res — Playground Renewals
EM Res - Civic Regalia

EM Res — Welcome to Wetherby (book sales)

*EM Res = Ear Marked Reserves

The above statement represents fairly the financial position of the authority as at 315t March 2018 and

reflects its income and expenditure during the year.

Signed: ...
Date:
Signed: ...

Date:

2019

423
3,017
324
119,674
157,831
140

281,409

11,113
3,593
-35
2,257

16,928

264,481

78,079
34,542
17,132
1,765
5,600
21,480
5,400
500

90

975
97,548
0

948
424

264,481

(Chairman)

(Responsible Financial Officer)
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NOTES TO THE FINANCIAL STATEMENTS

1. SECTION 137 PAYMENTS
Section 137 of the Local Government Act enables local councils to spend up to the product
of £7.86 per head of electorate for the benefit of the people in the area on activities or
projects not specifically authorised by other legal powers.

Payments made under this power, in the 2018/19 financial year, were:

Payee Description £
British Legion Poppy Appeal Donation 30.00

2. BORROWINGS
At the balance sheet date a loan of £183,527.09 was outstanding to the Public Works Loan
Board.

3. LEASES
At the end of the year the following leases were in operation:
Lessor Annual Lease Payable Expiry
Montwhelan Ltd — York Road Depot £12,000 2020

4. OUTSTANDING DEBTS
At the end of the year debts of £423 were outstanding and due to the Council as follows:

Debtor Detall Amount (£)
Otley Town Partnership Farmers Market - March 2019 42.00
Cemetery Grave Owner Invoice TC3 9-18 381.00

5. CONTINGENT LIABILITIES
There are no contingent liabilities.

6. PENSIONS
For the year of account the Council’s contribution equalled 15% of employees’ pensionable

pay.

The balance sheet shows a -£35 liability in respect of pensions payments made during the
2018/19 financial year.
This was due to an overpayment made in February 2019, which will be rectified during the
2019/20 financial year.

7. RELATED PARTIES
Wetherby Town Council holds trusteeship of Wetherby Town Hall and pays a monthly
amount of £3,300 (£39,600 per annum) to the Town Hall.
This is to cover rent of the Council’s offices of £4,100 per annum and a grant of £35,500
for services and repairs to the Town Hall.
All Councillors of the Town Council, as a whole, act as Trustees of the Town Hall.
A separate bank account and receipts and payments book is maintained for the Town Hall.
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During the 2016/17 financial year the Town Council and Trustees of Wetherby Town Hall
instructed that a review of the administrative arrangements of the Town Hall, and the
Council’s involvement therein, be carried out. This review is ongoing as at 31 March 2019.

DEVIL’S TOENAIL BIKE SKILLS PROJECT

As at 315 March 2019 the Town Council had incurred £20,791.68 of expenditure relating
to the construction of the Devil's Toenail bike skills area.

Funding for the project has been secured from Sport England (£32,000) and Leeds City
Council (£5,000). Claims to Sport England are submitted in arrears and as such, project
costs to date have been taken from the Council’'s general reserves. The impact of this
project is reflected in the reduced level of funds held at the end of the 2018/19 financial
year. These will be restored upon receipt of the grant funding during the 2019/20 financial
year.

. ACCOUNTING POLICY

In accordance with CIPFA rules, the fixed assets exclude the Town Hall improvements
and associated loan. The loan advance, repayments and improvements are therefore
shown through the Income and Expenditure account.

The accounts and financial statements have been prepared in accordance with
Governance and Accountability for Local Councils - A Practitioners Guide (2018 edition).
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FUNDS ANALYSIS FOR THE YEAR TO 315" MARCH 2019

*EM Res = Ear Marked Reserves (funds set

Funds Brought Forward
1st April 2018

aside for a particular purpose). c
General Reserves 92,023

EM Res - Capital Fund 34,542
(Cemetery Lodge) !

EM Res — Neighbourhood Plan 17,132

EM Res — Welcome to Wetherby 2 1,927

EM Res — Replacement Van 5,600
EM Res — Property 21,480
EM Res — Election Fees 5,400
EM Res — Furniture 500
EM Res — Replacement Computers 1,151
EM Res - Youth Voice 3 975

Receiptsin ~ Amount used

the Year in the year.
£ £
162
1061

Funds Carried
Forward
315t March 2019

78,079
34,542

17,132
1,765

5,600
21,480
5,400
500

90

975

£

Transaction Detail

Will increase once grant funding for Devil's Toenail is
received from Sport England.

Reduced by £162 to cover costs of running Whole
Town Open Day event. Approval at 2019 Annual
Town Council Meeting.

Computer purchases of £1061.

! The Capital Fund relates to the sale of Cemetery Lodge (Sexton House). This fund is shown separately as capital money and will be administered
in accordance with the Capital Receipts Regulations 2003.
The fund was reduced by £20,000 in December 2013 and by a further £20,000 in October 2014.
The funds carried forward at 315 March 2017 include reimbursement of the transaction in October 2014 from the Council’s general reserves,
with consideration to be given as to whether to also reimburse the December 2013 transaction.

2 Renamed from Jubilee Fund at end of 2016/17 financial year. Used to hold money generated by the group, through activities such as bag

packing and event surpluses, to fund future activities.

3 Renamed from Youth Council at end of 2016/17 financial year.
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EM Res - CIL Funds 369 161,653 64,105.87 97,548 See separate CIL report.

EM Res - Playground Equipment 4 15,628 15,628 0 Used to fund playground improvement project, see
minute reference 64-19b.

EM Res - Civic Regalia ® 948 948

EM Res — W2W Book Sales © 0 424 Sales of books during 2018/19 financial year.

* Created to ring-fence underspend funds during the 2017/18 year for use on playground improvement project during 2018/19.
> Created to ring-fence Mayor’s Allowance underspend from the 2017/18 so that it can be used to improve the Council’s civic regalia in future.

6 Created to ring-fence proceeds from sales of Walking in Wetherby booklets. Will be used to fund re-print in due course. See minute reference
127-18c.
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OUTTURN AGAINST BUDGET BY COST CENTRE

Actual Current Variance % of
Cost Centre Year to Annual Annual Budget
Date Budget Total Used
Administration Expenditure 21,641 23,561 1,920 91.8%
Income 264,667 263,958 709 100.3 %
Property Expenditure 56,643 61,276 4,633 92.4 %
Income 2 1,020 -1,018 0.2%
Personnel Expenditure 134,524 140,714 6,191 95.6 %
Income 0 0 0 0.0%
Town Hall Expenditure 59,232 58,300 -932 101.6 %
Income 941 0 941 0.0%
Cemetery Expenditure 12,874 13,991 1,117 92.0 %
Income 25,320 30,079 -4,759 84.2 %
Welcome to Expenditure 830 500 -330 166.0 %
Wetherby Income 591 383 208 154.3%
Christmas Lights  Expenditure 250 0 -250 0.0 %
Income 0 0 0 0.0%
Civic & Events Expenditure 2,315 2,865 550 80.8 %
Income 0 0 0 0.0%
Paths Partnership Expenditure 1,315 0 -1,315 0.0 %
Income 3,184 0 3,184 0.0 %
Planning & Expenditure 368 0 -368 0.0%
Development Income 161,284 0 161,284 0.0 %
Markets Expenditure 27,098 28,983 1,885 93.5%
Income 29,603 35,000 -5,397 84.6 %
Twinning Expenditure 250 250 0 99.9 %
Income 0 0 0 0.0%
Reimbursements  Expenditure 193,677 0 -193,677 0.0%
Income 92,229 0 92,229 0.0%
TOTALS Expenditure 511,014 330,440 -180,574 154.6%
Income 577,822 330,440 247,382 174.9%
Next Expenditure Over Income -66,808 0 66,308
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NOTES TO ACCOMPANY OUTTURN AGAINST BUDGET

General

Expenditure across all cost centres was consistently under-budget (on average 92% of the
budget was used’).

This is particularly good given that this was a tight budget, set with a number of reductions
in expenditure as part of the Council’s ongoing drive to improve its financial management
and government practices.

The Council’s main source of income is the precept which is set prior to the start of the
financial year.

The outturn against budget report gives, for the first time, a more accurate picture of the
Council’s finances as reimbursed expenditure is accounted for separately. This means that
projects (such as the recent playground project) which are funded from outside sources or
earmarked reserves, do not skew the outturn shown for each cost centre.

Administration

This cost centre finished the year under-budget, mainly because of the reduced cost of the
Council’s insurance.

During the 2018/19 financial year the Town Council moved insurance providers to BHIB
Ltd.

Each year the insurance provider is asked to apportion the cost of the policy so that the
Town Hall can reimburse the Council for the costs associated with the Town Hall building
and operation.

The apportionment by the new provider has given rise to a marked change in the cost to
both the Town Council and Town Hall. This means that the Council’s insurance costs are
under budget and the Town Hall's are significantly over budget.

Property

This cost centre finished the year £4,633 under-budget, mainly accounted for by the

following points:

1. Expenditure on playground maintenance was £1,633 under budget due to all three
sites being refurbished.

2. Expenditure on waste removal was under budget by £643. Only 11 skips were required
at the York Road Depot during the year due to staff leave.

3. Expenditure on van maintenance was under budget by £497.

4. £592 of the contingency funding remained unspent at the year end.

Personnel
No additional notes.

Town Hall
No additional notes.

7 When comparing % of budget used across Administration, Property, Personnel, Town Hall, Cemetery, Civic & Events, Markets
and Twinning cost centres.
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Cemetery

e The Cemetery achieved a surplus of £12,065 during the year, noting of course that this
does not include the cost of the Cemetery Superintendent which is covered in the
Personnel cost centre.

e The underspend was achieved through lower than expected expenditure on general
maintenance.

e The contingency fund was 720% over-budget due to a contractor being brought in to carry
out a one-off cut of the cemetery at a cost of £1,080.

Welcome to Wetherby
¢ Note that income of £424 from the sale of walking booklets is to be transferred to ear-
marked reserves to help cover future re-printing costs.

e The group organised a successful ‘Whole Town Open Day’ in October 2018. The cost of
this event meant that the group finished the year £162 over-budget. It is proposed that this
be transferred out from the reserves ear-marked as working capital for the group.

Christmas Lights
o The £250 of expenditure refers to the cost of repairs to the bridge lights, for which no
budgetary provision was allowed.

Paths Partnership
¢ Note that all expenditure in this cost centre was funded by grants from Leeds City Council.

o Consideration is to be given to allocating any future under-spends on this item to future
paths works (2019 Annual Town Council Meeting). This could assist with the cost of future
proposals to improve signage on the Harland Way.

Planning & Development
¢ Income shown in this cost centre are the CIL receipts received throughout the year.

¢ Expenditure in this cost centre relates to the Council’'s support for the Better Wetherby
Partnership. Agreement was given to fund the cost of meeting room hire; however no funds
had been allocated in the budget for this purpose as the decision was taken after it had
been set.

Markets
e Savings on stall maintenance, erection, trailer costs, stationery and waste removal were
offset by low income from toll receipts.

e This was because of vacant pitches on the market. Vacancies arise for a number of
reasons and are generally outside of the Council’s control.
A waiting list of interested traders is maintained, but due to the small size of the market
only one line of goods can be sold (i.e. it would not be viable to have two bakery stalls, or
two flower stalls etc) and it can take time for suitable replacement traders to be identified.
At the time of writing this report the market is now full again.

Twinning
No additional notes.
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Reimbursements
¢ ‘Reimbursements’ refers to income or expenditure which has no net effect on the Council’s
revenue budget.

e Transactions are included within the Council’s accounts and are therefore shown in the
overall outturn against the budget but have not impacted on the performance of individual
cost centres.
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COMMUNITY INFRASTRUCTURE LEVY ANNUAL REPORT 2018/19

£ £

Total CIL receipts brought forward from previous years. 369.00
Total CIL receipts in year. 161,284.43
Total CIL expenditure in year. 64,105.87
Summary of CIL expenditure in year.

e Playground Improvement Project 64,105.87

Total CIL receipts in year, retained at the end of the year. 97,547.56
Total CIL receipts from previous years retained at the end of 0.00

the year.
(Including receipts subject to a notice but not yet paid.)

Receipts subject to notices served in accordance with Regulation 59E

Total CIL receipts subject to notices served in accordance 0.00
with regulation 59E during the year.

Total CIL receipts subject to a notice served in accordance 0.00
with regulation 59E in any year that has not been paid to the
relevant charging authority by the end of the year.
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