WETHERBY TOWN COUNCIL
TOWN HALL MANAGEMENT !

COMMITTEE MEETING
MINUTES e

Date: Monday 14th July 2025
Time: 5.56 pm
Location: Wetherby Methodist Church, Bank Street, Wetherby, LS22 6NQ
Present: Councillor Chapman

Councillor Moss (Chair)

Councillor Mulhall

Councillor Newcombe

Councillor Payne
In attendance: Town Clerk

Assistant Clerk

Facilities Officer

MINUTES

1. Apologies.

It was RESOLVED that apologies be received, and reasons for absence approved, from Councillor
Bradley.

Declarations of interests — None.

Public Participation - None.

Minutes.

Local Government Act 1972, Sch 12, para. 41 (1)

It was RESOLVED that the minutes of the Town Hall Management Committee meeting, held on Monday
23rd June 2025, be accepted.

Matters arising from the last meeting — None.

Facilities management and maintenance.

6.1 PPM tracker.
The committee CONSIDERED actions and NOTED updates outlined in the Town Hall’s
PPM tracker. Cash Access Limited have requested to extend their hire agreement with the Town
Hall CIO until the end of November 2025. Due to the increase in the Town Hall’s costs related to
maintenance and service charges, the Facilities Officer has been in negotiations with Cash
Access Limited to agree a higher hire rate for this extended period.
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The Committee also received a verbal report on the current circumstances surrounding the
purchase of the Town Hall’s new boiler. It was NOTED that VAT was not included on the invoice
provided for the chosen boiler tender and as such the amount payable totals £44,170.23 including
VAT. It was observed that this is a notable increase in expense which had not been accounted
for.

The Town Clerk advised that under Section 33 of VAT Act 1994, Parish councils may be able to
purchase goods or services and recover the VAT on those goods or services on behalf of a CIO
subject to the council having a direct connection to the CIO. However, this would need to be
checked thoroughly.

Following a discussion, the follow RESOLVED to send a request to Full Council to purchase the
boiler though Wetherby Town Council, gift it to the Town Hall CIO, and recharge the cost without
VAT to Wetherby Town Hall CIO in the first instance, and, if refused, to purchase the boiler
including VAT through Wetherby Town Hall CIO in the second instance.

7. Bookings and Financials.

7.1 List of payments.
Councillors RECEIVED and NOTED a list of payments made between Wednesday 25th June
2025 and Monday 14th July 2025, and payments to be made on Tuesday 15th July 2025.
Supporting information for the following selection of payments was scrutinised by the committee:
e (07-25 - Amazon First Aid Supplies - £13.99
o (07-25 — Clear Insurance Management Ltd for the lift - £866.06

It was RESOLVED that these payments be ACCEPTED.

7.2 Summary of bookings.
A summary of bookings information for June 2025 was RECEIVED and NOTED. The committee
NOTED that the hire room names had been changed on the Town Hall’s booking system to reflect
the new room names approved on Monday 28th April 2025.

8. Items for information — None.

9. Date of next meeting.
The date of the next meeting of the Town Hall Management Committee was confirmed as taking place
on Monday 18th August 2025 at 5:30pm.

The meeting closed at 6:24pm.
These minutes were recorded and prepared by the Assistant Clerk.
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Compliance and PPM Remedial tracker

PPM TASK Remedial Works
Site Frequency of Date Works required / Notes Notes for Extra Works Next
Task Completed Scheduled
date
Town Hall
Lift Maintenance 6 monthly
Lift Inspection (LOLER) 6 monthly 04-Mar-24 |May - Lift engineer called to see to doors not closing on first floor. Parts obselete. Obtaining
quotes for lift refurb.
3 separate incidents of passengers stuck in the lift. Suspected user error due to slowness of lift.
Boiler Maintenance annually New boiler install scehduled for w/c 8/9/25
Boiler Pressure tests 2 yearly 13-Jul-22
Legionella Checks Monthly 01-Jan-25 [Legionella tests OK. Monthly monitoring required once boiler replaced
PAT inspection 2 yearly 19-Mar-25
Fixed Wire - Electrical Testing (COMPLIANCE) 5 yearly 03-Apr-24 |Electrical inspection report undertaken - found circa 21 issues - some rectified immediately
18/3/24 - KSR need to do a revist to finalise the design.Will be undertaken 3/4/24.
CAUK instructed a private EICR with some faults reported. When faults discussed with electrician
they noted some concerns with the report. FO to obtain quotes for further EICR with the inention
to make good any faults
Emergency Lighting monthly Emergency lighting requires full survey to identify why system not functioning properly.
Emergency Lighting - full load 1 hour test (COMPLIANCE) annually 29-Dec-23 [Emergency lighting repairs undertaken 29 Dec 23. 24 Units failed test.
Fire Extingushing equipment (COMPLIANCE) annually 25-Aug-25 |Several extinguishers condemned. FO looking into cost of replaing all extinguishers
with one for all
Fire Evacuation practice 6 monthly FO to complete ASAP

Gutter Clean

General Lighting

weekly check

Decorating - Ballroom ad hoc Curtains looking tired
Stage in need of update
Chairs in need of update
Plaster on celling needs attention
Decorating - School Room ad hoc 10/12/24 - Window pane in Deighton room at risk of falling out. FC temporarily fixed but windows
need attention.
25/8/25 - Decorating has commenced and patch up work on plaster completed.
Decorating - Kitchen ad hoc Kitchen floor in need of replacement.
Leak found which was traced back to undersink waterboiler. Plumber attended and turned down
temperature to prevent overheating which was causing the unit to leak.
Decorating - Court Room ad hoc
Decorating - Entrance Patch up work completed
Decorating - Offices ad hoc Patch up work being undertaken
Communal Areas
Kitchen Appliances ad hoc August 25- Unused dishwaher removed and replaced with a staff fridge
Key Cabinets ad hoc
CCTV annually
Intruder Alarm System annually
Defibrilator Monthly/after 18/8/25 - Issue with lock mechanism. Monitoring.
use
Drainage/Sewers ad hoc




Window cleaning TBC 02-Jan-24
Carpets ad hoc 11-Dec-23 |Foyer is new - Micklethwaite requires upgrade
21/6/24 Entrance carpet stuck down on threshold
Fire Door Checks monthly Many do not fit the requirement for compartmentisation Fire Risk Assessment identified some issues. Fire door to
Advised by Penninsula CR fire exit door needs rehanging back stairs in Micklethwaite, gap too big. Deighton Door needs
rehanging to prevent sticking.
Signage ad hoc
COSSH ad hoc New folder with full Safety data sheets and risk assessments for every product.
Cleaning Equipment ad hoc ok
Pest Control ad hoc ok
Roof ad hoc
Fire Alarm Test (COMPLIANCE) Monthly 13-Dec-23 |undertaken 20 Dec 23
12/9/24 - Fire alarm inspection completed
Completed May 2025
monthly extinguisher check Monthly
Radiators Monthly
Windows Monthly
Flooring Daily DAILY
Roof External Monthly 14-Dec-23
Fire Alarm Maintanance annually ok
Auto Doors 6 monthly 21-Dec-23
Toilets daily

Street furniture around building

Railings by ramped fire escape undergoing touch up work

External Area (pedestrianised area, flags, railings, front do

weekly check




Facility Usage

Ballroom (Bramham Room)

Sun

Mon

Tue

Wed

Thu

Fri

Sat

Ballroom (Bramham Room) Total

Courtroom (Micklethwaite Ro

Sun

Mon

Tue

Wed

Thu

Fri

Sat

Courtroom (Micklethwaite Room) Total

Foyer

Sun

13/08/25

11:30 AM

Z
o

bookings

o

12

10

17

62

32

between 01/07/25 and 31/07/25

0.00

20.50

25.00

27.50

32.00

16.50

0.00

121.50

67.93

67.93

84.92

84.92

84.92

67.93

67.93

526.48

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

Daily
Hours
available

16.98
16.98
16.98
16.98
16.98
16.98

16.98

118.88

16.98
16.98
16.98
16.98
16.98
16.98

16.98

118.88

7.00

No
days

31

31

4

Total

Hours

available

67.93

67.93

84.92

84.92

84.92

67.93

67.93

526.48

67.93

67.93

84.92

84.92

84.92

67.93

67.93

526.48

28.00

Wetherby Town Hall CIO

%age used

0.00%
30.18%
29.44%
32.38%
37.68%
24.29%

0.00%

23.08%

100.00%
100.00%
100.00%
100.00%
100.00%
100.00%

100.00%

100.00%

0.00%

Income

£0.00
£361.12
£416.00
£332.80
£481.76
£299.52

£0.00

£1,891.20

£0.00
£1,900.00
£0.00
£0.00
£27.56
£0.00

£0.00

£1,927.56

£0.00
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Facility Usage between 01/07/25 and 31/07/25

Daily Total
No  Hours Hours Hours No Hours %age used Income
Mon 0 0.00 0.00 7.00 4 28.00 0.00% £0.00
Tue 0 0.00 0.00 7.00 5 35.00 0.00% £0.00
Wed 5 15.00 0.00 7.00 5 35.00 42.86% £105.00
Thu 5 10.00 0.00 7.00 5 35.00 28.57% £0.00
Fri 0 0.00 0.00 7.00 4 28.00 0.00% £0.00
Sat 0 0.00 0.00 7.00 4 28.00 0.00% £0.00
Foyer Total 10 25.00 0.00 49.00 31  217.00 11.52% £105.00
School Room (Deighton Roo
Sun 0 0.00 0.00 16.98 4 67.93 0.00% £0.00
Mon 7 4.50 0.00 16.98 4 67.93 6.62% £50.54
Tue 7 16.00 0.00 16.98 5 84.92 18.84% £220.50
Wed 10 12.50 0.00 16.98 5 84.92 14.72% £157.10
Thu 10 32.25 0.00 16.98 5 84.92 37.98% £426.23
Fri 1 7.00 0.00 16.98 4 67.93 10.30% £96.46
Sat 2 13.75 0.00 16.98 4 67.93 20.24% £205.38
School Room (Deighton Room) Total 37 86.00 0.00 118.88 31 526.48 16.33% £1,156.21
Total 141 758.98 0.00 405.65
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Facility Usage between 01/08/25 and 31/08/25

Daily Total
No  Hours Hours Hours No Hours %age used Income
bookings booked closed available days available
Ballroom (Bramham Room)
Sun 0 0.00 0.00 16.98 5 84.92 0.00% £0.00
Mon 11 16.25 0.00 16.98 4 67.93 23.92% £234.64
Tue 7 15.50 0.00 16.98 4 67.93 22.82% £224.64
Wed 8 20.50 0.00 16.98 4 67.93 30.18% £199.68
Thu 11 23.50 0.00 16.98 4 67.93 34.59% £221.60
Fri 10 22.50 0.00 16.98 5 84.92 26.50% £349.44
Sat 1 7.00 0.00 16.98 5 84.92 8.24% £116.48
Ballroom (Bramham Room) Total 48 105.25 0.00 118.88 31 526.48 19.99% £1,346.48
Courtroom (Micklethwaite Ro
Sun 5 84.92 0.00 16.98 5 84.92 100.00% £0.00
Mon 5 67.93 0.00 16.98 4 67.93 100.00% £0.00
Tue 4 67.93 0.00 16.98 4 67.93 100.00% £0.00
Wed 4 67.93 0.00 16.98 4 67.93 100.00% £0.00
Thu 4 67.93 0.00 16.98 4 67.93 100.00% £1,900.00
Fri 5 84.92 0.00 16.98 5 84.92 100.00% £0.00
Sat 5 84.92 0.00 16.98 5 84.92 100.00% £0.00
Courtroom (Micklethwaite Room) Total 32 526.48 0.00 118.88 31 526.48 100.00% £1,900.00
Foyer
Sun 0 0.00 0.00 7.00 5 3500 0.00% £0.00
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Facility Usage

Mon
Tue
Wed
Thu
Fri

Sat

Foyer Total

School Room (Deighton Roo
Sun
Mon
Tue
Wed
Thu
Fri

Sat

School Room (Deighton Room) Total

Total

02/09/25  02:36 PM

between 01/08/25 and 31/08/25

No  Hours Hours
bookings  booked closed
1 0.00

0 0.00 0.00

3 8.00 0.00

4 8.00 0.00

0 0.00 0.00

0 0.00 0.00

8 16.00 0.00

0 0.00 0.00

6 16.98 0.00

7 21.00 0.00

6 7.00 0.00

5 11.50 0.00

0 0.00 0.00

2 16.00 0.00
26 72.48 0.00
114 720.22 0.00

Daily
Hours
available

7.00
7.00
7.00
7.00
7.00

7.00

49.00

16.98
16.98
16.98
16.98
16.98
16.98

16.98

118.88

405.65

31

31

available

28.00

28.00

28.00

28.00

35.00

35.00

217.00

84.92

67.93

67.93

67.93

67.93

84.92

84.92

526.48

Wetherby Town Hall CIO

%age used

0.00%
28.57%
28.57%

0.00%

0.00%

7.37%

0.00%
25.00%
30.91%
10.30%
16.93%

0.00%

18.84%

13.77%

Income

£0.00
£0.00
£56.00
£0.00
£0.00

£0.00

£56.00

£0.00
£208.25
£171.50
£84.34
£182.27
£0.00

£234.77

£881.13
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