WETHERBY TOWN COUNCIL
TOWN HALL MANAGEMENT Y

COMMITTEE MEETING
MINUTES =

Date: Monday 8th September 2025

Time: 5.56 pm

Location: Wetherby Methodist Church, Bank Street, Wetherby, LS22 6NQ
Present: Councillor Bradley

Councillor Moss (Chair)
Councillor Newcombe

In attendance: Town Clerk
Assistant Clerk
Facilities Officer

MINUTES

1. Apologies.

It was RESOLVED that apologies be received, and reasons for absence approved, from Councillor
Mulhall, Councillor Chapman, and Councillor Payne.

2. Declarations of interests — None.

3. Public Participation - None.

4. Minutes.
Local Government Act 1972, Sch 12, para. 41 (1)
The minutes of the Town Hall Management Committee meeting held on Monday 14th July 2025, as
approved by Full Council on Tuesday 12th August 2025, were RECIEVED.

5. Matters arising from the last meeting.

5.1 Banking hub.
It was NOTED that Cash Access UK have extended their room hire contract until the 26th
November 2025.

5.2 Town Hall Boiler.
It was NOTED that works to replace the Town Hall's boiler have begun. Some hirers are expected
to be affected by the works and have been contacted outlining measures taken to minimise
disruption.

The works are not expected to require scaffolding; however, a scaffolding licence can be acquired
if necessary.
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6.

Facilities management and maintenance.

6.1

6.2

6.3

Lift refurbishment/replacement.

It was NOTED that due to the age of the lift, and following further professional recommendation,
refurbishment is no longer a viable option for the long-term future of the lift. Further quotations
are being collated for the replacement of the lift instead.

It was discussed that there may be an opportunity to install a fire lift that could be used in a fire
evacuation situation. Further enquiries are taking place to establish if a fire lift would be suitable
in the Town Hall due to recent changes in legislation.

It was NOTED that the expected cost to replace the lift to a similar specification as the existing
would be in the region of £55000.

Fire extinguishers.

The Town Hall fire extinguishers are up for renewal. The committee RECEIVED 2 quotations
totalling £994.36 and £1014.22 to replace the Town Hall's current extinguishers for All-in-One fire
extinguishers with stand and signage. The quote for £1014.22 also includes an onsite engineer
who will commission the extinguishers and ensure they are safely and appropriately installed.

Following a discussion, it was RESOLVED that authority be delegated to the Town Clerk and
Facilities Officer to progress with items of Health and Safety, including fire extinguishers, in line
with the Financial Regulations.

It was commented that there was preference to having an engineer install the extinguishers.

PPM tracker.

The committee CONSIDERED actions and NOTED updates outlined in the Town Hall’s

PPM tracker. The lift's condition is being monitored, and measures have been taken to minimise
deterioration of its current condition. It's NOTED that as per the new procurement law, works to
the lift would not be required to go to tender if the works are not expected to exceed the £60,000
limit.

It was reported that concern had been raised that the plug sockets may be being overloaded in
the Court Room. Cash Access UK have produced their own EICR report however concerns have
been raised as to its soundness. It was NOTED that an EICR had been undertaken at the Town
Hall in April 2024 and that remedial works had been taken, however another EICR will be
undertaken to address Cash Access’s concerns.

A new emergency lighting survey is being organised, following a report that a fault at the fuse box
may have caused errors with the previous report.

The some of the Town Hall’'s windows need refurbishment. Due to the Town Hall’s listed building
status, works are expected to be costly and require a specialist to perform the works. Facilities
Officer and Town Clerk to begin collating costings to compile a priority plan for Town Hall’s
maintenance and improvement works.
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7.

Bookings and Financials.

71

7.2

7.3

List of payments.
Councillors RECEIVED and NOTED a list of payments made between Wednesday 16th July
2025 and Monday 8th September 2025, and payments to be made on Tuesday 9th September
2025.
Supporting information for the following selection of payments was scrutinised by the committee:
o (09-25 — Touchwood of Wetherby Ltd Tools Batteries & Handles - £16.08
o (07-25 — Firstcom Europe Ltd Internet - £70.55
o (09-25 — The Decorating Centre Paint & Decorating Supplies - £72.02

The committee also scrutinised the reimbursement of Wetherby Town Council’s grant as agreed
under item 6.1 on Monday 14th July 2025.

It was RESOLVED that these payments be ACCEPTED.

Financial Planning.

It was RESOLVED that a working group, comprising of Councillor Newcombe, Councillor Bradley,
Councillor Moss, the Town Clerk & the Facilities Officer be formed to assess and develop the
Town Hall's long-term maintenance and improvement plan.

Summary of bookings.

A summary of bookings information for July and August 2025 was RECEIVED and NOTED.

The committee NOTED that there has been in an increase in enquiries expressing interest in
booking the Town Hall, including an enquiry to set up another pop-up pay café on Tuesday
afternoon. It was suggested to feedback back to the enquirer that a weekend booking may result
in higher footfall and cast a wider catchment of those who may utilise the cafe as a warm space.

Items for information.

8.1

Correspondance on Town Hall hire.

The committee NOTED positive feedback on a recent hire in the Town Hall, noting that it was
very popular and that this kind of event should be encouraged. Thanks were expressed to all the
staff and members involved in the booking.

Date of next meeting.

The date of the next meeting of the Town Hall Management Committee was confirmed as taking place
on Monday 20th October 2025 at 5:30pm.

The meeting closed at 6:36pm.
These minutes were recorded and prepared by the Assistant Clerk.
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