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Date:    Tuesday 11th November 2025 
Time:    4.30pm 
Location:   The Court Room, Wetherby Town Hall, Market Place, Wetherby, LS22 6NE. 
 
Present:  Councillor Buckle (Chair) 
   Councillor Harrington 

Councillor Lavocah 
Councillor Smith 
Councillor Nicholson 
 

In attendance: Town Clerk 
   Assistant Clerk 
   Communications & Events Officer 
   Member J. Kent  
   Member D. Turner 
   Councillor Bradley (from 4:53pm) 
   Councillor O’Byrne (from 4:53pm) 
 

 

MINUTES 
 

1. Apologies – None. 
Local Government Act 1972, s 85 (3) 

 
2. Declarations of interest – None. 

Localism Act 2011, s 31 
Members’ Code of Conduct, para. 13-18, 19-20 

 
3. Public participation – None. 

Public bodies (Admission to Meetings) Act 1960, s 1 (3) 

 
4. Minutes. 

Local Government Act 1972, Sch 12, para. 41(1) 

It was RESOLVED that the minutes of the Welcome to Wetherby meeting held on Tuesday 14th 
October 2025 be accepted, subject to amendments to item 10 and 11 being made to provide further 
clarity on the discussion. 

 
5. Matters arising from the last meeting – None. 
 
6. 2025 Bonfire Night event. 

 

6.1. 2025 Bonfire Night budget. 
The committee received the post-event financials for the 2025 Bonfire Night event. One invoice 
is being awaited from the Security Company however the net profit of the event currently totals 
£4,456.70. This may be higher if the security invoice is lower than initially accounted for. 
 
The event drew 3,358 attendees, 3213 of those being paid ticket holders. The difference accounts 
for staff, stewards, security, and babes in arm tickets.  
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It was RESOLVED to send a letter of thanks to Touchwood for their assistance in selling physical 
tickets.  
 
A financial comparison between the 2024 and 2025 Bonfire events will be included in the 
Communications & Events Officer’s report. 
 
Member D. Turner confirmed that there were no issues raised with the Sports Association’s patio 
fencing this year. 
 
Councillor Bradley and Councillor O’Byrne joined the meeting at 4:53pm. 

 
6.2. Post-event update. 

The committee received a post-event update. Overall, the 2025 event was successful, having 
sold 96% of its available tickets, and has received a lot of positive responses.  
 
Councillor Harrington raised that they are expecting possible changes to legislation relating to the 
noise level of fireworks and warned that next year’s event may be required to use silent fireworks. 
It was AGREED to begin initial investigations into suppliers of silent fireworks for the 2026 Bonfire 
event. 

 
7. New events. 

The Communications & Events Officer and Town Clerk is meeting with representative of Leeds Beckett 
University, the week beginning the 17th November to discuss the events survey. 
 
Options for a one-off 2026 event, to be held while the event survey is underway, were discussed. 
Options suggested included a duck race, a Wetherby bake-off event, a business and entrepreneur fair, 
a murder mystery night, and a carol concert.  
 
Consideration was made and following points raised: 

• A duck race used to be run by Wetherby Lions, and due to Wetherby Town Council’s plastic 
free commitment, an alternative to plastic ducks would need to be sought. 

• The Bridge Hotel Wetherby already hosts murder mystery nights. 

• Wetherby Business Association holds a carol concert annually, so an event of this nature would 
have to be distinct from the current event offering in Wetherby. If performed in a church, then 
the event should work with Churches Together to ensure that it is a unified event across all 
church branches in Wetherby. 

• Options that utilise the Town Hall are favoured as they require a shorter lead time. 

• Any event outside of the Council’s agreed strategy will need to be led by, and require heavy 
assistance of, members of Welcome to Wetherby.  

 
Concerns on staffing capacity to organise another event was also raised. It was RESOLVED for 
Councillor Buckle to liaise with the Wetherby Lions on their event plans for 2026 and that it be requested 
that a reviewal of the council strategy be raised at the next meeting of the Full Council, so that staffing 
capacity can be reviewed by January.  
Scoping document for the additional event to be undertaken by Councillors Nicholson and Lavocah. 

 
8. 2025 Christmas events. 

The committee NOTED dates for the upcoming 2025 Christmas events. Posters for promotion for the 
Jubilee Award & Window dressing awards are underway, and a summary poster is being produced 
with the upcoming events which are taking place around the Town Hall late November/December for 
public information.  
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9. Budget requirements. 
The committee received a verbal report on the proposed budget for the 2026/7 financial year, as 
discussed at the budgets working group meeting on the 30th October 2025.  
 
It was requested that £1,250 of the £2,500 that makes up Welcome to Wetherby’s budget is transferred 
to the Markets budget in the 2026/7 financial year. The committee considered expected expenditure 
for 2026/7. It was NOTED that previously, the Bonfire event had been self-sustaining but that a back-
up fund, in the event of cancellation or net loss, was required to ensure the event’s long-term viability.  
Some of Welcome to Wetherby’s funds are also allocated for promotion of the events, and this would 
be affected should Welcome to Wetherby’s 2026/7 funds be reduced.  
 
It was NOTED that the profit from the 2025 Bonfire event would be earmarked as a events reserve for 
the 2026/7 financial year. 
 
It was RESOLVED to offer £1000 of Welcome to Wetherby’s 2026/7 budget to the Markets budget on 
a one-off basis. Future years to be reconsidered based on the following years requirements.  

 
10. Welcome to Wetherby leaflets – Deferred. Costings required. 

 
11. Items for information – None. 
 
12. Date of next Welcome to Wetherby meeting. 

It was NOTED that the next Welcome to Wetherby meeting will be held on Tuesday 9th December 
2025. 

 

  
The meeting closed at 5:45pm. 
These minutes were recorded and prepared by the Assistant Clerk. 
 


