WETHERBY TOWN COUNCIL
TOWN HALL MANAGEMENT Y

COMMITTEE MEETING
MINUTES =

Date: Monday 26" January 2026

Time: 7.00pm

Location: Court Room, Wetherby Town Hall, Market place, Wetherby, LS22 6NE
Present: Councillor Bradley

Councillor Chapman
Councillor Coates
Councillor Moss (Chair)
Councillor Mulhall
Councillor Payne

In attendance: Town Clerk
Assistant Clerk
Facilities Officer

MINUTES

1. Apologies.

It was RESOLVED that apologies be received, and reasons for absence approved, from Councillor
Newcombe.

2. Declarations of interests — None.

3. Public Participation - None.

4. Minutes.
Local Government Act 1972, Sch 12, para. 41 (1)

4.1 8th September 2025.
The minutes of the Town Hall Management Committee meeting held on Monday 8th September
2025, as approved by Full Council on Tuesday 14th October 2025, were RECEIVED.

4.2 2nd October 2025.
The minutes of the extraordinary meeting of the Town Hall Management Committee meeting held
on Thursday 2nd October 2025, as approved by Full Council on Tuesday 14th October 2025,
were RECEIVED.

5. Matters arising from the last meeting — None.

6. Facilities management and maintenance.

6.1 Town Hall Lift.
Works to replace the Town Hall’s lift are scheduled to begin on the 2nd February 2026. As part
of the works, the lift is expected to be out of order for 6 weeks.
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6.2

6.3

6.4

Refurbishment of the Court Room.

Committee members received a report on works undertaken as part of the refurbishment of the
Town Hall’'s Court Room. It was NOTED that a large crack on the west facing wall has been
found. Quotes for a survey of the structural condition of the room are being sought.

Fire extinguishers.
It was NOTED that All-in-One fire extinguishers have been delivered and will be installed shortly.

PPM tracker.
The committee CONSIDERED actions and NOTED updates outlined in the Town Hall’s
PPM tracker. Items of note include:
o The Annual Legionella testing is due.
e Looking into getting another EICR report done as part of the investigation into the Town
Hall’'s emergency lights.
e A flag stone by the Town Hall's entrance has come loose. The flag is being assessed to
rectify.

Bookings and Financials.

71

7.2

7.3

7.4

Town Hall CIO - List of payments.
Councillors RECEIVED and NOTED a list of payments made between Wednesday 11th
December 2025 and Wednesday 14th January 2026, and payments to be made on Thursday
15th January 2026 and Monday 26" January 2026.
Supporting information for the following selection of payments was scrutinised by the committee:
e Transaction 1283 - PHS Group — £692.21 (Dust Mats)
e Transaction 1284 — Your Home Help Ltd - £440.00 (Cleaning)

It was RESOLVED that the checks were carried out effectively and that all payments be made.

Town Hall CIO - List of receipts.
Councillors RECEIVED and NOTED a list of receipts received as shown on the Town Hall CIO
Bank statements between the period of 5" December 2025 and Monday 26" January 2026.

o Transaction 744 — Speakers Club-Wetherby - £24.50 (Town Hall Hire)

e Transaction 707 — Chameleon Creative Arts - £89.58 (Town Hall Hire)

e Transaction 741 — Bee Crafty Markets - £353.60 (Town Hall Hire)

Bank reconciliations.
Members conducted a check of the Town Hall ClO’s cashbooks and corresponding bank
statements for the month of December 2025 and were ACCEPTED.

Summary of bookings.

A summary of bookings information for December 2025 was RECEIVED and NOTED.

The committee NOTED that the hire rate was lower overall, however not below expectations over
the quiet period and Christmas closedown. There has still been a high amount of interest
expressed in booking the Town Hall and two new hirers have been welcomed.
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7.5 Town Hall CIO Budget and Governance.
The Town Clerk reported that the current hire rates do not cover the maintenance cost of the
Town Hall. A cost analysis and organisational strategy is being undertaken by the Town Clerk to
make the Town Hall self-sustainable. A three-tiered cost strategy with differing rates for Charity,
Community, and Business hires was considered.

It was NOTED that a review of costs, governance, and organisational responsibilities (including
who is responsible for the Town Hall’'s promotion and advertising) will be included in the
strategy.

It was RESOLVED that the Town Clerk to develop a Business Plan and Budget Comparison to
present at a following meeting no later than April 2026.

8. Items for information — None.

9. Date of next Town Hall Management meeting.

The date of the next confirmed meeting of the Town Hall Management Committee will take place on
Monday 30" March 2026 at 5:30pm.

The meeting closed at 19.58pm.

These minutes were recorded by the Assistant Clerk and prepared by the Administration Officer and Assistant
Clerk.
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