WETHERBY TOWN COUNCIL
TOWN HALL MANAGEMENT !

COMMITTEE MEETING
MINUTES e

Date: Monday 30" March 2026

Time: 5.30pm

Location: School Room, Wetherby Town Hall, Market place, Wetherby, LS22 6NE
Present: Councillor Chapman

Councillor Coates
Councillor Moss (Chair)
Councillor Mulhall

In attendance: Town Clerk (virtual)
Assistant Clerk
Facilities Officer

MINUTES

1. Apologies.

It was RESOLVED that apologies be received, and reasons for absence approved, from Councillor
Newcombe, Councillor Bradley, and Councillor Carr.

2. Declarations of interests — None.

3. Public Participation - None.

4. Minutes.
Local Government Act 1972, Sch 12, para. 41 (1)
The minutes of the Town Hall Management Committee meeting held on Monday 26th January 2026,
as approved by Full Council on Tuesday 10th February 2026, were RECEIVED.

5. Matters arising from the last meeting — None.

6. Facilities management and maintenance.

6.1 Town Hall Lift.
Works to the lift are almost complete. Due to new fire regulations, a new fire panel is required to
ensure the lift works safely in the evert of a fire. Works are expected to be signed off by Easter.

6.2 Court Room refurbishment.
Two quotes have been received for works to the crack in the wall in the Court Room, with differing
opinions on what the wall requires. It was reported that one contractor believes the crack is not a
structural concern and only requires a cosmetic fix, while another contractor believes the crack
to be structural, requiring the installation of a lintel.

A quote for a cosmetic repair totals £600 including VAT while the second quote for the installation
of a lintel to ensure structural stability has been quoted at £6,000 including VAT.
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7.

10.

Following a discussion, it was RESOLVED to delegate authority to the Clerk and Facilities Officer
to confer with a structural engineer on the wall’s structural requirements and proceed with the
best value option for repair up to £6,000.

Bookings and Financials.

7.1  Summary of bookings.
Items 7.1 and 7.2 were discussed in the round.

The committee received bookings data and NOTED that the fall in bookings over the winter period
is expected.

Following a discussion, it was AGREED that this item be reviewed quarterly and simplified to
display only hours booked, and costs taken.

7.2 Wetherby Town Hall hire charges.
The committee received a proposal outlining current Town Hall charges, current maintenance
costs, and recommendations for bringing the hire rate in line with long-term maintenance
requirements. It was NOTED that the current rates cover the Caretaker costs but not overall
maintenance costs. Hirers are not aware of set-up and clear down costs. This needs to be
included in the hire rates.

Following a discussion, the following was RESOLVED:

o To accept the recommendations outlined in the proposal.

o That new hirers be quoted a total fee (Price on Application) which includes caretaker, set
up, admin, room hire, services, clear down and hire period costs included in the total rate.
That existing hirers be given a 1-month notice period for the initial price increase.

e That going forward, hire rates will be reviewed annually, to be increased in line with
inflation to ensure ongoing maintained costs continue to be met.

e That existing hirers be gradually brought in line with the new base rate in 6-month gradual
increments.

e That new rates come into effect from 15t May 2026.

Heritage Open Day.
Members considered a proposal from the Wetherby Civic Society to open the Town Hall and run tours
for Heritage Open Day as part of a “Open Wetherby” event. Two staff members would be required, a
caretaker and staff member to conduct tours. The open day would also require exclusive use of all
rooms for the full day.

Members NOTED that this would constitute a considerable cost, not just for staff and maintenance
costs but for loss of earnings on the day and therefore would not be able to provide exclusive use of
the whole of the town hall for the whole day free of charge.

It was suggested that Civic Society may be able to apply for external funding to cover the cost, such as
the Wetherby Town Council grant or MICE funding.

Following a discussion, it was RESOLVED that the Town Hall can be made available for exclusive
booking for Heritage Open Day at cost.

Facilities Officer — additional updates.
e Legionella Test — Passed most recent test. Test required to be re-undertaken in 2 years’ time.

Date of next Town Hall Management meeting.
The date of the next confirmed meeting of the Town Hall Management Committee will take place on
Monday 20" April 2026 at 5:30pm.
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The meeting closed at 6.42pm.
These minutes were recorded by the Assistant Clerk and prepared by the Administration Officer and Assistant
Clerk.
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