WETHERBY TOWN COUNCIL

OFFICER REPORT

To: Town Councillors

From: Burials Manager and Facilities Manager

Date: 11 February 2026

Subject: Possible installation of a white post box in Wetherby Cemetery

1.  Purpose of Report
To outline the potential benefits and drawbacks of installing a dedicated “Letters to Heaven”
white letter box in Wetherby Cemetery, enabling visitors to leave written messages to loved
ones who have died.

2.  Summary
A Wetherby resident was widowed in traumatic circumstances. She introduced the concept
to Wetherby Town Council by email on 23 January 2026. She feels she and other families,
particularly children and young people would benefit from writing down their thoughts,
memories and emotions and posting them in a bespoke letter box in the cemetery where
their loved one is buried as a way to process their grief.
The concept originated from a young girl's idea, and it has since become a movement across
the UK.
The letters can be written in any format, including birthday cards and anniversary
messages, and can be sent regardless of when a person died. They should be treated
with respect and confidentiality, ensuring that the letters are stored securely and
never opened or read.

3. Background Information

3.1 There is now at least one of these letter boxes in a cemetery in almost every county of England,
Wales and Scotland.

3.2 The contents of the letter boxes are often periodically emptied and composted for use in the upkeep
of the grounds.

4. Quotations Received - none

5. Risk Factors Identified
Vandalism, improper use, additional staff resource

6. Financial Implications

6.1 Prices vary from £100 to £200 plus VAT

6.2 Is there a budget to support the cost? - No

6.3 Can the matter be funded from other sources? — Not known

7. Climate & Biodiversity Emergency Considerations

Could potentially kickstart a composting practice with benefits for all the Council’s green spaces.



10.

Crime & Disorder Considerations
As for all other Council assets, there is a risk of vandalism and criminal damage.

Equality Impact Considerations - none
Recommendations / Actions

That the Property Committee consider the outline idea and the Burials Manager and Facilities Officer
carry out further research if the Committee approves.
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