W Y WETHERBY TOWN COUNCIL
ETHERB MINUTES OF THE
WELCOME TO WETHERBY
MEETING

Date: Tuesday 12" May 2026
Time: 4.30pm
Location: The Court Room, Wetherby Town Hall, Market Place, Wetherby, LS22 6NE.
Present: Councillor Harrington (Acting Chair)
Councillor Lavocah
Councillor Nicholson
Councillor Coates
In attendance: Town Clerk

Assistant Clerk
Facilities Officer

MINUTES

In absence of the Chair, it was RESOLVED that Councillor Harrington act as Chair for the duration of the

meeting.

Apologies.
Local Government Act 1972, s 85 (3)

It was RESOLVED that apologies be received, and reasons for absence approved, from Councillor
Buckle and Councillor Smith.

Apologies were also received from member J. Kent and member D Turner.

Declarations of interest — None.
Localism Act 2011, s 31
Members’ Code of Conduct, para. 13-18, 19-20

Public participation — None.
Public bodies (Admission to Meetings) Act 1960, s 1 (3)

Minutes.

Local Government Act 1972, Sch 12, para. 41(1)

It was RESOLVED that the minutes of the Welcome to Wetherby meeting held on Tuesday 14th April
2026, as be approved.

Matters arising from the last meeting

The committee discussed the draft schedule of meetings for the 2026/7 year. To aid the members ability
to attend, the committee requested that Welcome to Wetherby meetings not be held before 5pm or on
the 15! Tuesday of the month.

Governance and scope of the W2W Committee — to be then reviewed at ATCM
The committee reviewed its governance arrangements and noted that its original purpose no longer
reflects its current role. Members recognised that community needs have evolved and that the
committee should adapt accordingly, particularly in light of the Council’s strategic review. The following
key points were raised:
o Welcome to Wetherby does not hold a dedicated budget for events, only for tourism. All large
events should aim to be self-supporting.
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e The terms of reference reflect the committee’s original goals; however, these goals are no
longer representative of the committee’s current work. The terms of reference are to be revised
following the Council’s strategy meeting.

o Historically, the committee was intended to be community-led; however, despite invitations to
local businesses, community groups and organisations, the offer has not been taken up.

o It was queried whether external community groups could be invited annually to compile a yearly
schedule of public events.

The committee NOTED that the Council’s strategy document should be reviewed more regularly to
ensure that each area of the Council’s work remains on track with its objectives.

Following discussions, it was suggested that the Welcome to Wetherby Committee be disbanded and
re-developed as a working group whose work would feed into the wider strategic review of the council.
In the meantime, discussions relating to events would be referred to Full Council.

Additionally, it was AGREED to suspend Welcome to Wetherby meetings until after a Council Strategy
meeting can be held in June, which would inform future committee priorities and governance.

7. Carol Concert & Light Switch-on event
The committee noted an anecdotal request for the council take over the Carol Concert and Light Switch-
On events. However, due to the lack of a formal proposal and the non-attendance of the Chair of the
Wetherby Businesses Association, the Committee could not agree an action.

The committee noted that the costs to run these events are unknown, and discussed the future of
Wetherby Business Association, the expected adoption of responsibilities should the council take on
these events, and the town’s needs.

Following a discussion, it was AGREED for the Town Clerk to begin investigating contingency plans
for the Carol Concert and Light Switch-On events.

8. Bonfire Event 2026
The committee received an update on the organisation of the 2026 Bonfire Night event. The event is
planned to be held on the 7" November 2026. Fireworks and food venders have already been secured,
and the SAG event form is expected to be completed for submission shortly.

It was RESOLVED that the ticket prices and minimum sponsorship amount remain at £5 per ticket and
£100 + VAT for sponsorships for the 2026 year.

8. Items for information — None

9. Date of next Welcome to Wetherby meeting.
The date of the next Welcome to Wetherby Committee to be confirmed at the Annual Town Council at
pm.

Committee to recommend future meetings be held bi-monthly subject to outcome of Strategy meeting.

The meeting closed at 5:37pm.
These minutes were recorded and prepared by the Assistant Clerk.
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