Activity Tasks Allocated Responsibility Cost (if known). Update Priority
Communications
Aim:
Renewal of website. A BT AL B 7 Comms. & Events Officer. £0|Completed April 2024.
document.
Determine requirements for new website. 12/2/,24 P e e i PUb“C
what's needed from a new website.
Completed April 2024.
Started 4/4/24. Tender period finishes
Tender process to be administered by Comms. 30/5/24.
& Events Officer. 9/7/24 - teqders to be considereq by 1 Completed
. Communications Committee & Comms. & . Full Council and contractor appointed. | November
Renewal of website. ) Budget virement of £7,500 to cover.
Events Officer 2024 and
9/9/24 - Prototype website received, ongoing
development underway. Development
Development and implementation of website. due to complete end Nov.
Content updates to be completed on an ongoing 29/11/24 - new website now live.
basis by the Comms. & Events Officer, Asst. Formal launch 12/12/24. Website
Clerk and Head Clerk. content updates ongoing by
Comms/Events Officer, & Assistant
Clerk.
Ongoing.Considered discussions by
Comms Committee on 13/1/25.
. Quarterly production of Town Council Comms. & Events Officer/Communications Principals of format and distribution to .
Production of newsletter. |. ; . ) ) . Ongoing 2
information. Committee be considered going forward with
options for distribution, including
through On Your Doorstep, Excelle etc.
Retention of Information |Draw up and adopt retention of information . .
Policy policy to reflect revised office arrangements. Clerk / Admin. Officer 2
Review draft document, finalise and include in .
office manual. Clerk / Burials Manager
Cemetery Manual Facilities Cgretakgr has seen 2
Burials Manager demonstration of interments. Cemetary
Burials Manager to give on-site practical 9 Officer beginning to demonstrate other
demonstration of frequent tasks to other staff. tasks to Admin.
Angel icon used on the new website.
) Funding received in 2023 for wooden
Al e Develop potential for marketing Wetherby, (IR & i (9177627 angel keyring, to use as public €
based on use of angel icon from war memorial. engagement
Consider whether to update and replace visitor ) Ongoing. Awaiting outcome of parking
guide. Proceed to reprint. Welcome to Wetherby/Comms & Events Officer charges consultation by LCC.




Distribute printed leaflets and upload digital copy

Comms & Events Officer

Visitor Guide/Leaflet to website. 3
Agree themes for additional leaflets in scheme. |Welcome to Wetherby
lerk ffi
Design and produce additional themed leaflets. Clerk & Comms Officer
Interpretation Boards Prowgon of climate / biodiversity information at Clerk / Facilities Manager 3
key sites.
Develop range of eco-friendly merchandise to
Merchandise generate income and raise profile of Welcome [Welcome to Wetherby Wooden angel keyrings produced. 5
to Wetherby.
Refine branding:
Town Council Being progressed as part of
Welcome to Wetherby 9 prog part ¢ Ongoing
development of new website.
Town Hall
Wetherby Markets
Promotion of Council Engagement activities to raise awareness of Clerk / Committee Members / Communications £0 Onaoin
work of council, including climate activities. & Events Officer/Asst. Clerk. going.
Strategy
Communications Strategy . o Comms & Events Officer. £0(Approved 10/9/24, see item 108 24-25 [completed in
Development/write a Communications Strategy. July 2024
Develop a proactive Communications policy.
Notification received from Wetherby &
Clean Water Bathin To provide input to, and support for, Wetherb Villages Clean River Group of attaining
9 P . P . PP ’ Y Clir Harrington / Ward Councillors Bathing Water status - 13/5/24 As required.
status. and Villages Clean River Group. .
Clean water bathing status letter of
support provided 31/10/23.
Mechanism for urgent Comms & Events Officer. £0 Routine publication of information on Completed

delivery of information.

social media by Comms Officer.




