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Introduction

In an emergency, the blue light services, local authorities and other supporting
organisations work together to support people and communities, to provide help as quickly
as possible. If an emergency is widespread - such as flooding, heavy snow, or a power
outage — priority will be given to the most vulnerable, possibly resulting in support for your
community being delayed.

By being prepared and creating a Community Response Plan (CRP), your community will
be able to support each other while official help makes its way to you.

The purpose of a Community Response Plan (CRP) is to have something in place, which
will enable your community to respond to major incidents, emergencies, natural disasters
or man-made incidents that may have an impact on the day to day lives of individuals.
Having a plan will make your community more resilient during an emergency and less
reliant on the local authority who may have to divert resources elsewhere.

Completing this document will help you:

> Identify potential threats and hazards within your community and the likelihood of
such an incident occurring.

> Identify a place of safety should evacuation be required.

> Identify the most vulnerable individuals within your community who may need
additional assistance in an emergency.

» Outline any resources and capabilities you may already have within your
community.

> Establish a good network of contacts within your community so information can
be shared quickly — either in person, by phone or via social media.

> Provide a direct line of communication between community members and the
local authority during an emergency.

This plan will also help you identify a leader, deputy leader and individual members of your
community who will be responsible for preparing, responding and helping to recover from
such incidents within your community.

By completing this document you are agreeing for West Yorkshire Prepared (the Local
Resilience Forum for West Yorkshire) to securely hold a copy of your plan which could be used

by the Local Authority to activate a response in your community in the event of an emergency.
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Aims and Objectives

The aim of a Community Response Plan (CRP) is:

>

To provide a framework document to identify potential threats and hazards within
your community and preparing a response to such events.

To identify a place or places of safety within your community for individuals should
they be required to evacuate, providing safety and warmth during such times.

Establish a good social media network within your community so information and
messages can be shared quickly and accurately avoiding misinformation and
helping in response efforts.

Encouraging an early link with both the emergency services and the local authority
during a major incident, you may be contacted by the local authority during an
incident to activate your plan.

Identifying any vulnerable individuals, areas or locations that may require additional
assistance during an emergency.

Establishing clear lines of communication between team members during an
incident and providing a central point of contact with the emergency services to help
a coordinated response.

Provide a community response plan to ensure a timely and effective response to
major incidents or emergencies within your community which disrupt normal life and
may require residents to be evacuated.

The following sections will take you through each area of the Community Response Plan
and provide space for you to write your answers.
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Building your Community Response Team

Your Community Response Team will be made up of members of your community, who
will be able to help in the event of an emergency - they could assist with knocking on doors
to share information, staff a place of safety or simply offer support where needed.

There is no limit to the number of team members you can recruit - having a diverse
membership will give a greater understanding of community needs. Please be mindful you
will need to appoint a clear leader and deputy to provide instruction and coordinate
direction.

Disaster can strike at any time so please bear this in mind when recruiting members and
ensure they can be contacted at short notice if needed in an emergency.

Use the table below to record the contact details of all members of your team. (Please
check with the individuals before adding any personal details). If personal details are used,
please ensure this plan is kept secure. West Yorkshire Prepared will never publish the
plan but contact details may be used in the event of an emergency to trigger your
response plan.

Name Contact Number & Email Address
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Dedicated meeting place

Some emergencies may require your Community Response Team to meet in person, for
example, if there is a power cut or the phone signal is lost. In these events, it can be
helpful to have a dedicated meeting place where team members can get together to
discuss the plan and, in the event of an incident, coordinate a community response

When choosing a meeting place, if possible, try to identify a location separate to your
place(s) of safety so in the event of an emergency you can coordinate your response
without distraction. Being together in person is usually the easiest way to work together,
but only if it is safe to do so. If possible, have a second/backup meeting place in case your
first option is affected by the incident and unable to be used.

Meeting place address Keyholder name and contact

number
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Places of safety

Places of safety may be required in the event of an evacuation. When identifying a place
of safety in your community you will need to consider the following:

Capacity of the building.

The amenities in place.

Hot and cold running water?

Toilets

Accessibility for individuals with mobility issues.
Parking.

YVVVYVYVVY

Think about keeping a storage of non-perishable foods and bottled water at your place of
safety to ensure supplies during a prolonged incident.

Ensure you have access to the building at short notice, 24/7, and make sure you have all
the required permissions from owners, landlords or managers to use the building. Make
sure the contact numbers for the keyholders can be obtained by members of your team.

Ensure the building can be easily located by adding the What3Words reference for the
location. To find the What3Words reference for your building, visit what3words.com.

Place of safety address (inc. Keyholder name and contact

What3Words) number
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Charitable Organisations and Groups

In an emergency you may need additional support from groups within your community.
This could include national/local charities and smaller community groups, such as toddler
groups or clubs and societies. Also consider church and other faith sector groups.

Working with these groups can help you to communicate key messages, advice and
support through their networks and contacts.

Foodbanks may also be able to assist with food and drink at your place of safety if people
are displaced for a long period of time.

I's important to establish the response time and capabilities for these groups and charities
in the event of an emergency.

Name of Contact details Timescale &

charity/group capabilities
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Community Skills

In an emergency, you may be able to call on the help of businesses and individuals with
specialist skills who may be able assist during an emergency or in the recovery phase. Try
to establish what assets you might have available and make a list. For example:

> In heavy snow people with plant equipment or 4x4 vehicles could help assist
clearing the snow.
> If there is a power outage, people may be able to provide BBQs, generators, gas

cooking facilities.
» People with first aid skills, counselling or caring skills can be on hand to provide

support.
> If children are displaced, teachers and nursery staff may be able to help keep
toddlers and children entertained.

Again, you will need to establish the response time and capabilities for these groups and
individuals.

Name or business Contact details Timescale &

capabilities
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Risk or Hazards

Within your community you may already be aware of certain risks or hazards (e.g. If you
live in an area that is prone to flooding, wildfires or near to businesses that pose a fire
risk).

Familiarising yourself with the different risks that your community may face will help you to
better understand the incidents and emergencies your community may need to prepare
for, respond to and recover from.

The partnership of agencies in West Yorkshire Prepared put plans in place to set out how

we would respond to different risks, and these plans are reviewed and tested on a regular

basis. However, there are also actions you can take yourself and within your community to
ensure you are prepared for any emergencies or incidents that may occur.

» The West Yorkshire Prepared Community Risk Register will help you consider the
risks that have the highest likelihood of happening in your area, and could have a
significant impact on your community. It looks at what actions can be taken before,
during and after an emergency.

> You can also refer to the UK Government’s Get prepared for emergencies pages on
the national ‘Prepare’ website.

» Find out if you or others in your community are eligible to sign up to the Priority
Services Register which enables utility companies tailor their services to support
households who need extra help.

» Consider making your own grab bag of essential items in case of an emergency:

o First aid kit and essential medication.

e Torch (wind up or battery powered).

e Radio (wind up or battery powered).

e Power bank and phone chargers.

e Non-perishable food and bottled water for three days.

e Supplies for babies and children if required.

e Supplies for pets if required.

e Money, keys and copies of vital documents, such as insurance policies.

For a more comprehensive list, download a Household Emergency Plan from our
website or visit the UK Government ‘Prepare’ website.

> Make a paper list of your emergency contacts in case of a power cut. Report a
power cut by calling 105 or visit the Power cut 105 website.
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Use the following table to record the risks that may affect your community.

Risk or hazard Likelihood of incident

Neighbouring Community Response Teams

Are there any neighbouring communities with their own community response teams? If so,
do you have their contact details? If an incident takes place across a number of adjacent

communities, a joint response may be required.

Community name Team leader contact number
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Building community support

In every emergency, it is important to provide information on what is happening, and the
actions people can take to keep themselves and family safe. It is vital that accurate
information is shared as soon as possible to avoid people creating and spreading
speculation and false information. Misinformation can lead to community tensions,
misunderstanding and hamper the response, so getting messages out early is important.

Communication is key in building strong community support so consider how you might
want to communicate with people within your community. This could include:

- Social media, such as WhatsApp, Facebook, X (formerly Twitter), etc.
- Neighbourhood Watch or similar groups.

- Door knocking.

- Printing and delivering leaflets to drop through letterboxes.

- Faith groups.

- Activity/interest groups (e.g. allotment association, bowls club, etc).

You will likely need to use both online and offline methods to reach as many people as
possible.

Social media is a quick way of reaching a wide number of people. If you know of, or are a
member of, any existing community social media groups (i.e. Facebook groups, WhatsApp
channels), please list the group names so messages can be forwarded from the LRF or
local authority if needed.

Warning and informing Website link/contact details of
method (WhatsApp, group admin

Facebook, X, etc)
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Areas of vulnerability

In an emergency, everyone can be considered vulnerable, but some members of the
community will be more vulnerable than others. For example, older adults, people with
health or mobility needs, people with disabilities, and babies and young children.

These individuals or groups may require additional assistance to reach a place of safety. It
can be helpful to think in advance about where such needs may exist within your
community, so that appropriate support can be considered during an incident.

It is important to protect privacy and confidentiality. Do not record or share personal
information about individuals, and do not name specific people.

There may also be locations within your community that require particular consideration,
such as care homes, nurseries, or streets with a higher proportion of older residents. While
settings such as care homes and nurseries should have their own emergency plans in
place, being generally aware of these locations can still support a coordinated community
response.

Please list any places you consider may be vulnerable in an emergency. Do not include
personal details or identify individuals.

Type of premises Potential number of occupants
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Activating your plan

In the event of an emergency or major incident you may be contacted by your local
authority to activate your plan, or you may become aware of an emergency or major
incident before the local authority and choose to activate your plan independently.

Therefore, it is important to consider possible scenarios that could require an activation.
(Note: You may not always be required to activate the full plan; it could be as simple as
sending messages out to the community warning people about an incident or providing
assistance where required). Below are a few examples of how this might work:

> The Met office or UKHSA issues a flood or severe weather warning
Possible action: Do you need to warn people in the affected areas? Do they require
any assistance? If individuals are displaced, do you need to open your place of
safety?

> You have identified an emergency or major incident within your community
such as a power outage
Possible action: Do you need to send messages to the community warning them of
the incident? Do you need to check on the most vulnerable individuals or check if
anyone requires assistance? Do you need to contact the emergency power outage
line? Do you need to contact the local authority emergency team informing them of
the outage?

> The Local Authority Emergency Team contact you to request you activate
your plan
Possible action: Do you need to send out messages to the community? Has the
local authority requested you advise people to leave the affected areas or go to
your place of safety?

Please use the table on the following page to detail any scenarios — and related actions —
you have identified.
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Reason for activation

Who has decided to
activate the plan (this

can be any member
of the team)

Response

Example, there is a large fire
at a local business.

Team member living near to
incident.

Send a message out via
social media groups to your
community, advising people
to stay indoors, close
windows and await further
information. Contact your
Local Authority Emergency
Planning Team.
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First steps after triggering your plan

If you take the decision to activate part or all of your plan, the first step is to contact the
other members of your community response team to arrange a meeting or conversation.
This can take place in person at your dedicated meeting place, or it may be easier to meet
virtually (E.g. MS Teams, Zoom, WhatsApp). You should discuss the incident, consider the
potential likely impacts on your community, and decide on the most appropriate response.

Below is a list of steps to consider when activating your plan.

Steps Who Notes

Communicate with your team
members and discuss the
emergency or incident.

Arrange a quick meeting if
needed.

What do you know about the
emergency or incident, and
how can you find out more
information if needed.

Do you need to contact the
Local Authority.

Agree on a message to be
disseminated to the
community.

Decide which
groups/individuals to inform.

Make a record of all actions.

Agree if, when and how you
should meet again.

It is important to record your actions every time you activate your plan. This information
can be used after the emergency or incident to review your processes and see if you need
to make any changes or improvements.
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As the incident progresses, it will be important to maintain constant contact with your team
to check for updates, so it is always a good idea to agree how often (and how) you will
keep in touch.

Remember you do not need to wait to be contacted by the Local Authority to
activate your plan, as you may be aware of an emergency or incident within your
community before they are informed. But when activating your plan please consider
whether your response is proportionate to the incident and if you need to alert the
Local Authority Emergency Team?

A copy of this plan will be securely retained by West Yorkshire Prepared with access given
to your local authority emergency planning team. In the event of an emergency or major
incident, the team leader of your group may be contacted by the local authority to provide
necessary guidance and support.

Page 17 of 21



Emergency contacts

Local Authorities:

Organisation Contact information

01274 431000
www.bradford.qov.uk
X: @bradfordmdc

City of Bradford MDC

01422 288001 (Between 8:45am — 5:30pm)
Calderdale Council 01422 288000 (Out of office emergency only)
www.calderdale.qgov.uk

X: @Calderdale

01484 221000

Kirklees Council 01484 414888 (out of hours)
www.kirklees.qov.uk

X: @KirkleesCouncil

0113 376 0499
www.leeds.qgov.uk
X: @LeedsCC News or @leedsemergency

Leeds City Council

0345 8506 506
www.wakefield.gov.uk
X: @MyWakefield

Wakefield MDC
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Emergency Services:

Organisation

Contact information

West Yorkshire Police (Non-
emergency)

101
www.westyorkshire.police.uk
X: @westyorkspolice

West Yorkshire Fire & Rescue
Service (Non-emergency)

01274 682311
www.westyorksfire.gov.uk

X: @wyfrs

Yorkshire Ambulance
Service (General enquiries)

0330 678 4100
www.yas.nhs.uk
X: @YorksAmbulance

NHS 111 (24 hours a day, 365
days a year confidential
medical help or advice)

111
111.nhs.uk

Utilities:

Organisation Contact information

Northern Powergrid

www.northernpowergrid.com
Twitter (X): @Northpowergrid
Facebook: @Northernpowergrid

Electricity emergency failure

105 (available 24hr)

Gas emergency

0800 111999 (available 24hr)

Northern Gas Networks

www.northerngasnetworks.co.uk
Twitter (X): @NGNgas
Facebook: @northerngasnetworks

Yorkshire Water

Tel: 0345 1242424
www.yorkshirewater.com

Twitter (X): @YorkshireWater or @YWHelp
Facebook: @Y orkshireWater
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Other Agencies:

Organisation Contact information

Environment Agency Floodline:0345 9881188

Incident Hotline:0800 807060
www.environment-agency.gov.uk
Twitter(X): @EnvAgencyYNE
Facebook: @environmentagency

Met Office Tel;0370 9000100
www.metoffice.gov.uk

Twitter(X): @metofficeYorks
Facebook: @metoffice

Action Fraud Tel: 0300 1232040
www.actionfraud.police.uk

Twitter(X): @actionfrauduk

Facebook: @actionfraud

UK Health Security Agency www.gov.uk/government/organisations/uk-health-
(UKHSA) security-agency

Twitter(X): @UKHSA

Facebook: @UKHealthSecurityAgency

In some emergencies, there may be a loss of power which would affect
telecommunications (i.e. mobile signals, wi-fi, etc). If this happens in West Yorkshire, tune
into BBC Radio 2, BBC Radio 4 or BBC Radio Leeds (92.4 FM, 95.3 FM, 102.7 FM, 103.9
FM, 774 AM, and DAB radio) for updates and vital information
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Testing and exercising

Once you have submitted your Community Response Plan, you may want to consider
testing it in a simple exercise. Testing the plan can help you understand how your group
might respond to various scenarios, test communication between members, and identify
any issues within the plan. This will help improve preparedness and community resilience
and highlight areas for improvement.

West Yorkshire Prepared’s Community Resilience Officer will contact you to see if you
want to arrange a time to test the plan. It can be as easy as sitting down with your group
and working through a tabletop exercise. Possible scenarios include:

» Thinking about the emergency or incident, the time of day, the time of year, what
else is happening, and asking the group whether the plan helps them.

» Having a drill of some sort to try out your communication methods and/or send
messages, or you could check numbers and links you have in the plan.

» Accessing one of your agreed ‘safe place’ locations with limited notice and see how
it works.

It is recommended you review your plan every year, and after every time you've used it.
Finally, please remember the chances of being caught up in a major emergency are
low, but just in case something does happen it helps to be ready. Being prepared

can help you and your community deal with an emergency and limit the potential
impact.
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